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Rich Cook

Sales Manager | Northern California

With a diverse background in sales, manufacturing, and construction, Rich is
passionate about driving revenue by equipping his team with the tools and resources
needed to provide unparalleled service. Rich has decades of management
experience and is focused on the continuous improvement of his team and the sales
process. Rich is responsible for working with the estimators in Northern California to
ensure bid accuracy and compliance with local laws and regulations.

EXPERIENCE

> Sales Manager | Northern California | Bayview Services, Inc., Oakland CA
2020 — Present

Lead and manage the Sales and Estimating team for commercial demolition and abatement projects across Northern
California, ensuring accuracy, responsiveness, and alignment with company goals.

YEARS OF EXPERIENCE

Oversee bid strategy and proposal development, including reviewing bid packages, scopes of work, and
prequalification requirements to ensure competitive and compliant submissions.

Conduct detailed contract reviews and support risk management by identifying unfavorable terms, negotiating revisions, CONTACTIINEQ

and coordinating with legal or executive leadership as needed.
0 (925)212-1116

Streamline and optimize sales workflows, from lead intake through project handoff, to improve efficiency, accountability,

) 3 rcook@bayviewservices.com
and conversion rates.

Perform site walks to evaluate existing conditions, validate scopes, and identify opportunities or risks prior to bid
submission.

LOCATIONS

) ' ) ) L ) © Northern California
Drive business development through relationship-building with general contractors, property owners, consultants, and

industry partners to expand market share and uncover new project opportunities.

) . ) . ) . BAYVIEW DIVISIONS
> Director of Production and Installation | California Closets, Richmond CA

2005 - 2020

BAYVIEW
Directed day-to-day operations on the production floor, overseeing the hiring, training, and supervision of shop and BENELITIEN
field installation personnel.
Collaborated closely with Sales & Design Team to ensure alignment between production timelines, install readiness, BAYVIEW
and customer expectations. ENVIRONMENTAL

Implemented structured workflows and problem-solving strategies to improve production efficiency and reduce rework.

Monitored and managed key performance metrics, including go-backs, labor-to-installed sales ratios, and total gross
production revenue.

Controlled labor costs through effective scheduling, productivity improvements, and overtime oversight.

Oversaw installation and post-installation service processes for custom-fabricated products, ensuring quality control and
timely completion.

Facilitated cross-departmental communication to improve job coordination, customer satisfaction, and project closeout
performance.

NOTABLE PROJECTS

> Moffett Hangar > San Mateo Health
https://bayviewservices.com/projects/moffitt-hangar/ https://bayviewservices.com/projects/san-mateo-health/

> State Capitol Annex Building
https://bayviewservices.com/projects/state-capitol-annex-
building/

TRAINING / CERTIFICATIONS

> AHERA Course for Asbestos Contractor/Supervisors — > Lead-Based Paint Supervisor — California

bayviewservices.com



https://www.bayviewservices.com/?utm_source=proposal-builder&utm_medium=resume

