
Madison High School

San Diego

Whole Site Modernization of high

school

CLIENT/OWNER

San Diego Unified School District

GENERAL CONTRACTOR

DURATION

26 Months

COMPLETION DATE

August 2027

CONTRACT VALUE

$2,984,716.00

CREW SIZE

6-20

* Project Code: 25543B

PROJECT SUMMARY

This project encompasses comprehensive selective demolition and abatement

activities throughout multiple buildings and associated site areas. Interior scope

includes the removal of architectural finishes, fixtures, ceilings, concrete slabs, and

roofing systems, as well as the demolition and removal of portable classroom

structures. Abatement efforts target hazardous materials such as asbestos-containing

materials (ACM) and lead-based components, which are being safely removed in

accordance with all regulatory requirements.

In addition to building work, the project includes extensive site demolition, involving

the removal of existing paving, fencing, and various exterior structures to prepare for

new construction and infrastructure upgrades. The project requires close coordination

with other trades and strict adherence to environmental and safety protocols to

ensure work is completed efficiently, safely, and with minimal disruption to ongoing

site operations.
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