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PROJECT SUMMARY

Bayview was selected to perform lead-based paint abatement across the entire
exterior of the historic Alcatraz Prison. The prison is undergoing a substantial retrofit,

requiring Bayview to fully strip the exterior paint before structural upgrades can begin.

In addition to exterior work, Bayview is also conducting selective interior abatement in
key areas such as the historic cafeteria, hospital wing, and cellhouses.

This project requires extensive planning and logistics coordination, as all materials
must be transported to and from the island via barge. Adding to the complexity,
Alcatraz remains open to tourists throughout the duration of the work, requiring
strategic scheduling to minimize disruptions.

Every square foot of the prison is considered historically significant, requiring detailed
recordkeeping to preserve its integrity. This includes everything from the careful
cleaning of historical prisoner clothing to the preservation of bullet-damaged tiles
from “The Battle of Alcatraz.”
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Alcatraz Island
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Abatement and Hazardous Waste
Removal in Alcatraz Prison

CLIENT/OWNER
National Park Service

GENERAL CONTRACTOR

Perini Management Services

DURATION
27 Months

COMPLETION DATE
December 2026

CONTRACT VALUE
$2,483,262.00

PROJECT SIZE
60,000 Sqgft

CREW SIZE
20

* Project Code: 24127


https://www.bayviewservices.com/?utm_source=proposal-builder&utm_medium=project

